You have Peer Support
Professionals on your team.
Now what?
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Peer Providers - 3 Certification

CERTIFIED RECOVERY
SPECIALIST (CRS)

GERTIFIED FAMILY
RECOVERY SPECIALIST
(CFRS)

CERTIFIED PEER
SPECIALIST (CPS)

| 66in
elass hours and 12 hours of
homework. Introductions, ice-
breakers, breaks, etc. do not count
towards the 78 hours.

Learners are provided a Learner
Manual prior to the training.
Approved trainers will coordinate this
process

This training s designed to prepare

Recovery Specialists for work in the
behavioral health feld.

1 hours; %
dlass hours and 12 hours of
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breakers, breaks, etc. do not count
towards the 78 hours.

Learners are provided a Learner
Manual prior to the training.
Approved trainers will coordinate this
process.

“This training is designed to prepare

Recovery Specialists for work i the
behavioral health fild.

of3
authorized training vendors

‘The three authorized training vendors
are

The Insttute for Recover
hitp

nentalhealthpartnerships.org!

peer-specials
RI Consulting:
hitps:/irinternational.comyconsuiting-and:
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CERTIFIED RECOVERY
SPECIALIST, CERTIFIED
FAMILY RECOVERY
SPECIALIST, CERTIFIED PEER
SPECIALIST — WHAT DO THEY
HAVE IN COMMON?
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Peer Providers — 3 Certifications
CERTIFIED RECOVERY SPECIALIST (CRS)

&

CERTIFIED FAMILY RECOVERY SPECIALIST (CFRS)

Peer Providers — 3 Certifications
CERTIFIED PEER SPECIALIST (CPS)

Core Competencies based in the Principles of Peer Support:
Recovery oriented, Person Centered, Voluntary, Relationship focused, Trauma Informed

Recovery Planning & Collaboration

2. Substance Use Knowledge

Advocacy

Ethical Responsibility & Professionalism

Safety & Self-Care

6. Communication, Interpersonal & Professional Skills

Cultural Competency

Category |: Engages peers in collaborative and caring
relationships

Category II: Provides support
Category Ill: Shares lived experiences of recovery
Category IV: Personalizes peer support
Category V: Supports recovery planning

Category VI Links to resources, services, and supports

Category VII: Provides information about skills related
to health, wellness, and recovery

Category VII: Helps peers to manage crises
Category IX: Values communication

Category X: Supports collaboration and teamwork
Category Xi: Promotes leadership and advocacy

Category Xil: Promotes growth and development



https://copelandcenter.com/our-services/certified-peer-specialist-training-cpa
https://www.mentalhealthpartnerships.org/peer-specialist
https://riinternational.com/consulting-and-training/

Obstacles are those
frightening thing

that become visible
when we take our eyes
off our goals.

Henry Ford
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Goals of Peer
Superv

sion

Training & Development

Maintain wellness and recovery

Recognize issues before major problems

Regulations & Protecting
those being served

Meet productivity requirements

Providing Supervision to Peers

IMPORTANT NOTES

- Different than Supervising Therapists
« Peers are non-clinical
« Supervisor is partner, mentor, guide
+ Model expected skills
« Collaborative Process
+ Model through use of Motivational Interviewing
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Recovery Speci:
Recovery Specialist Development
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Understand the history of the recovery movement and the development of recovery support services.
Understand and delineate the role, duties, and scope of practice of a recovery specialist.
Prioritize the use of recovery specialists in roles that focus on their strengths and value of their work.
Understand and utilize the value of lived-experience and self-disclosure.

Understand and support the philosophy of recovery-oriented systems of care

Understand and promote the use of recovery-oriented language.

Support concepts of self-efficacy and empowerment.

Support person-centered recovery planning including personal choice, pathways to recovery, and
self- direction.
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Competencie

Specialist Development

9. Identify and utilize strength-based recovery approaches (recovery capital, natural supports, and
inclusion of family, friends, and allies, etc.)

10. Recognize and address the impact of systemic discrimination, stigma and shame experienced by the
recovery specialist and those they serve

11. Understand the importance of advocating for the recovery specialist.
12. Support individual choice regarding the use of medication assisted treatment/recovery.

13. Understand that recovery support services are non-linear occurring at any stage of recovery.

14. Create a safe environment for non-judgmental, constructive feedback and professional growth.
15. Provide positive reinforcement for professional growth and development

16. Collaborate with the recovery specialist to identify their strengths and opportunities for professional
growth, develop a plan, and document progress.
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Recovery Specialist
- Recovery Specialis

upervisor Core Competenci
Development

17. Understand the types of supervision and their uses (administrative, educative, and supportive)

18. Maintain the integrity of recovery support services supervision and recognize the balance
between supervision competences and administrative compliance.

19. Provide regular, uninterrupted supervision focused on the needs of the recovery specialist

20. Monitor and develop the practices and skills of recovery specialists while working with individuals.

21. Identify and evaluate job performance with the recovery specialist
22. Provide ongoing training opportunities to recovery specialists

23. Promote professional development and advancement

24. Apply current recovery specialist practices that improve the quality of services.

25. Review and instruct recovery specialist on documentation best practices.
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Recovery Specialist
- Advocacy & System Navigation

ipervisor Core Competencies

1. Advocate for recovery-oriented systems of care.
2. Advocate for appropriate caseloads for recovery specialists.
3. Advocate for recovery specialist inclusion in organizational policy development and implementation.

4. Facilitate and assist finding, sharing, and maintaining community resource information.

5. Assist recovery specialists in developing referral relationships.

6. Assist recovery specilists to advocate for the individual receiving services.
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Recovery Specialist Supervisor Core Competencies
- Advocacy & System Navigation

7. Understand policies, regulations, and laws that impact access to care.

8. Assist recovery specialists in understanding the behavioral health system and its relationship to
various systems.

9. Explain the role and participation with various systems to the recovery specialist

10. Assist recovery specialists in collaborating with community partners.

11. Explain the various treatment services and options to the recovery specialist.
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Recovery Specialist Supervisor Core
Competencies — Organizational Practices
1. Explain organization information including human resource policies, documentation and record

keeping, contractual and regulatory policies, funding resources, and organizational policies and
procedures to the recovery specialist.

2. Include existing recovery specialists in the hiring process and organizational policy development.

3. Explain all relevant laws and the application of those laws to recovery specialists (42 CFR Part 2,
HIPAA, mandatory reporting, fraud, etc.).

4. Monitor relevant service specific to contract provided by funders.
5. Support, advise, and develop policies for recovery specialists that require special accommodations.

6. Understand the importance of safety in various environments.
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Recovery Specialist Supervisor Core
Competencies — Organizational Practi

7. Understand limitations and boundaries of safety.

8. Identify risks and safety in various settings

9. Advocate for safety protocols, policies, training and plans for the organization, recovery specialists,
and individuals served.

1 while advocating for the safety of self

10. Manage to one's own orgar
and others.

11. Learn strategies to de-escalate potential conflict.

12. Identify emergency or crisis situations and facilitate access to appropriate resources.
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Recovery Specialist Supervisor Core
Competencies — Organizational Practices

13. Communicate during escalation and de-escalation of potential crisis situations in relationship to
organization policy.

14. Knowledge of crisis management plans.

15. Understand internal and external factors that affect time management.

16. Identify and practice ways to cope with personal and community stressors.
17. Promote one's own health and well-being.

18. Understand and communicate the importance of self-advocacy.
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Recovery Specialist Supervisor Core
Competencies — Organizational Practices

19. Understand trauma-informed care, resiliency, social/health care equity and apply that knowledge
to supervision practices, recovery support services, and administration.

20. Recognize the consequences of trauma on individuals, families, communities, and its impact on
social determinants of health

21. Recognize the consequences of institutional and societal trauma and its impact on social
determinants of health.

22. Assist recovery specialists to develop t
23. Promote trauma awareness among recovery specialists and the system(s) in which they work.

24. Understand and address the effects of vicarious trauma.
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Recovery Speciali

ionalism

Ethical Responsibility & Profes

. Conduct self in an ethical manner by adhering to codes of ethics and standards of practice.
. Understand the limits of one’s own education, training, experience, lived experience, and scope of practice.

. Maintain confidentiality regarding information received during the supervision of recovery support services.

Adhere to confidentiality and privacy rights in accordance with employer and legal reporting requirements.

Supervisor Core Competencies

Recovery Specialist

- Ethical Responsibility & Professionalism

9. Understand the difference between clinical and non-clinical boundaries.
10. Model healthy boundaries.
11. Develop written policies regarding recovery specialists' ethics and boundaries.

12. Recognize that boundary issues are ethical violations.

upervisor Core Competenci

o

Identify one’s strengths and challenges to enhance personal wellness.

@

Engage in continuing professional development relative to recovery support services and supervision.

~

. Understand the scope and boundaries of the role of the recovery specialist within an organization.

*®

Maintain boundaries that balance professional and personal refationships.
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13. Understand the difference between personal recovery and the professional role.

14. Show openness and respect for recovery pathways.

16. Understand personal and cultural biases and challenges.

16. Understand issues related to accessibility, discrimination, abuse, neglect, and criminal activity that may be
reportable or mandatory under law and/or regulation.
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Recovery Speciali ipervisor Core Competencies
- Ethical Responsibility & Professionalism

17. Address ethical issues as they relate to legal and social challenges facing

and communiti
18. Adhere to requirements set by state or federal governments, and/or employing organization.

19. Advocate for supervision, training, continuing education, networking, and other resources for professional
development and lifelong learning for seif and colleagues

20. Engage in supervision to maintain the integrity of recovery support services provided

21. Understand the importance of documentation.

22. Utilize a model of ethical decision-making that includes collaboration between recovery specialists and
supervisors.

23. Acknowledge and accept the responsibility to report unethical conduct to the appropriate credentialing
board

24. Assist recovery specialists in maintaining their scope of practice.
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Recovery Speci isor Core Competencies
- Ethical Responsibility & Professionalism

25. Assist recovery specialists in understanding the ethical obligations of other professionals.

26. Educate recovery specialists on how personal conduct impacts professional identity (social media use,
ccommunity involvement, encountering individuals who receive services outside the organization, etc.).

27. Understand the obligation to monitor and support self-care of the recovery specialist.

28. Promote, support, and respect recovery specialist self-care and wellness related to job performance.
Certified Recovery Specialist Supervisor | Final | January 2021 4

29. Assist recovery ialists in developing an self-care plan.

30. Articulate objective feedback regarding ethical decision-making and boundaries.
31. Awareness of personal/organizational biases

32. Maintain and promote own self-care and wellness.
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Types of Supervision Peer Supervision Challenges
ADMINISTRATIVE EDUCATIVE SUPPORTIVE

Policy & procedure Focus is on professional Feedback on work provided

Documentation development Personal reaction/feeling about
-

Pty o

Valdating & encouraging
Day to day process 3. Structured learning
Promotes self-care
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Ethical Responsibilities & Guidance QUESTION

1.The peeryou are 2. The peeryou 3.Thepeeryouare 4. When reviewing
supenvising are supervising supervising tells ssmeﬁby a
t":;"“‘/':t‘::’::r"s';% tells you that an youthatthey are e
theyare individual they planning to hire supervising, you
supporting their
personal phone
number. lunch for them.

are supporting anindividual on notice thatthe note

their caseload to they submittedfora
wants to cook visitwas completed

helpwith repairs while theywereina
needed on their visitwith a different
car. participant.
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https://www.samhsa.gov/sites/default/files/programs_campaigns/brss_tacs/core-competencies_508_12_13_18.pdf
https://www.integration.samhsa.gov/aboutus/April_Webinar_Peers_04.29.16.pdf
mailto:Don@RecoveryEducator.com
https://www.facebook.com/RecoveryEducationConsulting/about/?ref=page_internal

