
Individualized Developmental Plan 

Name  

 

Date 

 

PROFESSIONAL GOALS/MOTIVATIONS: What are my professional growth 

and career aspirations? How do I think these aspirations can best be met? 

 

 

 

 

 

 

 

 

TALENTS OR STRENGTHS TO 

USE MORE (2-3) What are my talents 

and strengths?  

DEVELOPMENT OPPORTUNITIES 

(2-3) What knowledge or skills do I need 

to enhance? 

 

 

 

 

 

 

 

 

FOCUSED OBJECTIVES AND ACTIONS STEPS What development goals do 

I have for the next 12 months? The next five years? What specific actions can I 

take to achieve these goals? 
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